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Here are my notes [rom a conversation with Karen 1pm Wednes. She made calls fo staif and councll members
1o c:;chl up 5;““ she was put of town Thurs ave, Here's what she heard, (For what they're worh -~ Most you've
heard already)

Laurent Poole did an Incredible amouot of damage: 1) Council opinion now is that garage at $30 mm Is not &
gond deal 2) Individually Pools mat with esach and told them the peoject won't aficact national refailers in the end
- It's all & huge weste of time and money.

Caopers fram SF is ikely to pedorm the Independent study — as req'd by HUD. Coungil will not vote Monday.
Vote will ba canfingent on a pasitive result from the study. Yeses were not thers on Thursday for a $30mem deal,
but for a $20 mm deal.

Karen suggested several points haven't bean heard: Nordstrom is the catalyst, not the whole deal; itle money
follows big money - this Is a way 10 trigger fellow-up Investment in Downlown; cities that have nol cemmited fo
retall presence In Downtown have lost ground (Deqver, Tacoma, for example and we need mote axamples)

Thete is a kot of hostiliy toward Bob -- we need a new negotiator (Karen's comment). Pupo says Bab's much
better In the last two montha...

Mike Brewet is not corvinesd: Is this the right project? We're over-reaching with this deal, how about something
less expensive? Ho needs more genetic observatiana: other cities like Denver; erime Is rising, despite many
guccesses, no retzll and sill failing.

Phyllis: Joel Grosby and Bev are close to her. Phyllis works the best with Jack. Brght. She has friends al the
Frinclpal group? Charlle Keturakat?

They all need a lifa ling 1o weather criticlsm from Sabey end Eugster's sult; what can they stand up fo public
sending?

Bill Pupo says: counter offer has full support of the council, Only package that will work. He sges this as a vote
of 2 lifetime for them.

Duane Swinton allenated Reberta twice; Jecturing her In public.

Some worry that Fugster will brng this down like Genter Placa, and then will follow up with charter amendments
on public/private parinerships.

Gehetally council favorable on congert.

Poole asked the questions that hit the mark; were not answered.
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