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Mr. Duane
wi
iiffil!
S}Md.'e, WA 99201

Building
Avenue

Re: Acquisition by Spokane Downtovm Foundation of River Park Square Parking Facility

Dear Mr. Swinton:

The Spokane Downtown Foundation (ths'Foundation") received the enclosed letter from
the Spokane Parking Public Developmcnt Authority (thc *Authority") on Friday, Augu* 13,
1999. As the Lessor of thc River Park Square Pa*ing Facility (the'Taciliqt') to the Authority,
we are very concerned about a nurnber ofquestions the Autlrority raircs conceming its ability to
operate the Facility. We feel obligated !o pass this letter on to you and your clicnt, and express
our concem about thc transfor of the Faeiliry on or bcforc August 20, 1999, unless the questions
raised in the Authority's letter are answercd and the Facility is completed and a Certificate of
Ocnupancy is issued.

We understand that you, your client and numerous othen have been working hard to
resolve several different issrcs associatod with the completion of the construction of River Park
Square and the Facility. However, pleasc understand that before my clients can assume
responsibility for the ownership of the Facility, these issues must be addresscd and rssolved.

We certainly do not want to be presumptuous in suggesting to you or yourclient how
thcse issues might be resolved, but in addition to the suggestions made by the Authority inits
letter, there is at least one more option tocolrsider. Sirrce the purchase price of the Facility was
based on the revenue strcam expectcd to bc gencrated by thc Facility, it may be appropriate to
consider adjusting that purchase pricc to reflcct thc revisod rcvcnue strcam bascd on the most
recent estimates developed by Walkergiven the change in assumptions. Obviously, if you and
your clicnt have other suggestions br rcsponding to these questions and issrcs, we ale prepared
to consider them. Both the Foundation and the Authority will want to veri$ the effect that any
of the proposals may have on the revenue and expenses of the Faeility.

All of us want this project to move forward and the Facility acquisition to be completed.
We assumc that lhe issues raiscd in this letter, as well as those raised in the Authority's lctter,
can be resolved. To that end, vn want to work with you towand consummating the transfer of tlre
Facility on August 20, 1999, assuming these issues can be satisfactorily addrcssed. We have
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cc: Torn White
Dave Broom
Cluis Schnug
Roy Koegen

MCO:pc
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Very truly yours,

PRESToN Ceres & Er,uls LLp
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becn in contact with thc Bond Trustee and would like to work with you to complete rheappropriate requisition form for payment to the Developer of thc acquisition price of the Facility.

I look forward to a responsc frorn you at your carliest convenience. Thank you^
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$pokane Parking Pubtic Denelopnent Authority
22lNorthWall Street, Suita 600

$Pokane, Washington 99201

August 13, 1999

Mr. Michael C. Ormsby
Prestiin Gates & Ellis LLP
1400 Seafirst Financial Center
Spokanq WA 99201

Rcl River Prrk $quanc Prrking Fecility

Dear lvfike:

Thc Board of Directors (tho "Boaril' ) of the spoknne P8*ing Public Development
Authority (thc "althority") *""s'bfiefd blt rdf. Peter Fortin la-st weok on certain matte|5
pertaining to Alv{C's particip*ion irr Rivcr Park Square

When the River park Square nq*ing facility (the "Facilit/') uras finarrced, the Crty.oj
Spokarre (the.,City',) rctainod Wetker farking Conurlianqlo prcparc-a fensibility analysis with
rcspecr ro the Facinly. Th.t anrlysis was UieA on a parking rat€ of $l-S0.per hour Monday
tfuough Saturday and a ratc of $1.0O pcr hour on Sundny. Thc sqdy concluded tlst
appr&imately 40 percart, of the revcnue of the Facility woutd bc derived from Alv{C patrons'
The study fu.th", concludod that et the parking rates describd abo\t, the Facility would ge-nerntc
sufficient revonue$ to meot all its financial obfigations. Brsod on that projectioq wG roquested
that the City contingcntly pledge its parking meter rerrcnues to ground rent and operating costs'

we now understand thst AIvIC is asserting that on fune I, 1999, it learn€d for the first
time that their patrons will not bsnefft from froe"pddng: We have further learned that AMC
believes that its Spot *" operations will not be aconomically feasiblc unless it can offer frce
parking to its patrorts.

I have becn briefed on thc substffce of thc telephonc conferqrce that yor, h{t DuTu
swinron and Mr. R"y ilgp1 ua *t DicI( wilsh Alrtc negion"l Yice President. Fvidcntlv.
AMC is negotiating *tn thl Parkrde in order for it to be ablc to offer its P8trons free parking'

Lastly, we have rwicwed the Walker Parking Consltant fevenue analysis dated June 12'
1999, as revised arid received on August 6, 1999, ti'tt p.oj.tts in the year 2001, T f"IYl *.'h
flat-rate parking charges of $2.00 ader 5 i.*. .*na on 

-sundt1o, 
r_evcriues will b€ insufficient by

approximately 
-$1,240,O00; 

and that urrrual rsvcrilres are projected to be -insrfficient by
afproximatdy,t* amount-into the futwe. The Authority is rcquired to $ct parkiri8 rales in art
amount sufricient to provide rgvcrrue to pay all expenditurcs; th€fefore' our Board believes thc
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projections rs statcd in the annlysis ars unaoosPtablc and, uriless a solution is found to this matter'

is of the vicw that it will nepd to t t*, *iil'if,--i'Ly itlt"gtt and' that due to these urrexpected

changes, it witt ue unable to lensc,t. tuiii,, ffi ih" Spokane Downtown Fourrdatiorr' We do

betievq howcver, t#;;;bl* *tu,iont to this dileruna as offered below:

1. Institute pafkin8 rates in ihe amount and tirnes that werc used in the feasibility

analysis supporting the Foundation's outstanding bonds'

?, ' I ,caveparkingratesst thelevelsprojects in lhelune12, lggg'welkerAnalysis
until 2001. at whictr-time rtti r*t* would ;J1i bc adjusted to 8n amount sufficient to provide

adequate r€venues to mect the covorage rcquiryrcnts contuned in tlre Facitrty l-eas€' If the

solutiorr is to simply raiso parking rata$ in tire futurg *'e nccd to be adviscd pf thc polential

impact on AMC.

There are probably additional solutioni to this dilsnmi, and wo welcomc the opportunity

to rvorkwith youiboard so thet wc can proooed to lease theFacifty'

Vcry trulY Yours,

SPOKA}.IE PARKTNG P UBLTC
DEVELOPMEI\TT AUTHORITY

--frLtt'/^*/
/ . /

TdrryL.Novah Ph.D.
President
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